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SUBJECT: 


POLICY AND PROCEDURES FOR MANAGING CRITICAL INCIDENTS AND TRAUMA
1.0
PURPOSE
1.1
The purpose of this report is to provide information to the Policy and Resources Sub Committee regarding the Policy and Procedures for Managing Critical Incidents and Trauma.
2.0
SUMMARY

2.1
The aim of this policy, a copy of which is attached, is to assist managers and employees to deal with traumatic incidents within the workplace; and also, where appropriate, to provide support to employees should they experience a traumatic incident in their personal life.
2.2
Flowcharts and a guidance note for employees have also been produced and are attached for information.

3.0
RECOMMENDATIONS

3.1
It is recommended that the Policy and Resources Sub Committee approve this policy. 

JIM GIBSON
HEAD OF HUMAN RESOURCES
4.0
Background
4.1
Following a number of critical incidents affecting pupils attending schools within East Dunbartonshire, concern was raised by Educational Psychological Services as to the absence of a standard procedure for managing critical incidents within schools.
4.2
On consideration of a standard procedure for pupils, it was identified that employees are also affected by critical incidents and it was necessary to develop a policy and procedure for managing critical incidents for employees to reduce the risk of future development of post traumatic stress disorder.  It was also recognised that such a policy should not just be confined to the school environment but should be Council-wide.

4.3
It was noted that standard procedures had also been recommended following the Dunblane and Herald of Free Enterprise Inquiries.
4.4
The Critical Incidents and Trauma Policy, which applies to all employees, aims to support the Council’s Emergency Plan and Health and Safety Policies.  It also complements other Council policies including Stress, Maximising Attendance, Addiction, Domestic Abuse, Violence at Work, Flexible Retirement and Suitable Alternative Employment.
4.5
Flowcharts are also attached as an overview of the processes which are incorporated into the policy.

4.6
A guidance note for employees has also been produced to make them aware of symptoms and of the support systems which can be offered by the Council.

4.7
The policy has been fully consulted with trade unions and endorsed by the Partnership Forum.

4.8
The policy will be supported by appropriate training.

5.0
Implications

5.1
Human Resource Services to run training sessions.
5.2
In the event of employees being exposed to a traumatic situations arising from workplace activities or a traumatic incident in the workplace, affected departments may have to resource external clinical treatment.
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